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Management report

Company foundations

Business model

The company’s exclusive insurance purpose is to provide reinsurance for the insurance 

operations undertaken in various segments and types of non-life, accident, health and life 

insurance. Details of this can be found in the notes to the management report. Reinsur-

ance is provided for both afiliated and non-Group companies.

The company also acquires and holds participating interests. As the intermediate holding 

company within the DEVK Sach- and HUK Insurance Group, it manages the Group’s 

other insurance companies as well as various participating interests.

Afiliated companies and participating interests

The afiliated companies of DEVK Rückversicherungs- und Beteiligungs-AG are as follows: 

DEVK Deutsche Eisenbahn Versicherung

Sach- und HUK-Versicherungsverein a.G.

Betriebliche Sozialeinrichtung der Deutschen Bahn, Cologne,

and its direct and indirect subsidiaries.

Our company’s share capital of approximately € 307 million is fully paid up and is 100 % 

held by DEVK Deutsche Eisenbahn Versicherung Sach- und HUK-Versicherungsverein 

a.G. Betriebliche Sozialeinrichtung der Deutschen Bahn, Cologne.

There are control and proit transfer agreements with DEVK Allgemeine Versicherungs- AG, 

DEVK Rechtsschutz-Versicherungs-AG, DEVK Krankenversicherungs-AG, DEVK Vermö-

gensvorsorge- und Beteiligungs-AG, DEVK Service GmbH, DEVK Web-GmbH  and Outcome 

Unternehmensberatung GmbH, There is a proit transfer agreement with DEVK Asset 

Management GmbH and a control agreement with German Assistance  Versicherung AG.

Details of our company’s direct shareholdings in afiliated companies and participating 

interests are given in the notes.

Pursuant to section 312 AktG, the Management Board is required to prepare a report 

on its relationships with afiliated companies. At the end of the report, the Management 

Board states that, in light of the circumstances of which it was aware at the time of 

undertaking legal transactions with afiliated companies, it received appropriate consider-

ation for all such transactions. No action requiring reporting had to be taken in the 2014 

inancial year.
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Delegation of functions and organisational cooperation

Under a service contract concluded with DEVK Sach- und HUK-Versicherungsverein a.G., 

the Group provides us with services, in particular in the ields of general administration, 

accounting, collections and disbursements, investments and investment management, 

personnel management and development, operational organisation, IT, controlling, audit-

ing, law, taxation, sales, inventory management and processing claims and beneits.

Our company purchases or rents its own operating equipment and tools according to its 

requirements.

Business performance

Economic conditions generally and in the industry

In 2014, income opportunities on the capital markets were highly variable. Thus, for in-

stance, investments in US equities chalked up excellent average yields of around 7.5 %, 

while also holding out the prospect of foreign exchange gains for euro investors. In con-

trast, during 2014, the majority of European share indices registered performance down 

in the low single-digit range. During the inal quarter, volatility on the stock markets once 

again increased, while the DAX – despite breaking through the 10,000-point barrier on 

 occasions – experienced below-par overall performance to end the year just 2.65 % up. 

After slight rises in Eurozone interest rates during 2013 in anticipation of a possible 

change in the US interest policy, in 2014 the ECB’s pronouncements in particular were 

instrumental in bringing about massive falls in returns. These involved both the general 

interest rates and falling risk premiums on the bonds of individual issuers. The only risk 

premiums to see widening spreads were those on the bonds of high-yield debtors with 

B and CCC ratings, against a background of growing political uncertainty in trouble spots 

such as the Ukraine. In 2014, interest on ten-year German government bonds fell from 

1.9 % to 0.5 %. As a result the German bonds index REX, covering all terms up to ten 

years, rose by 7.1 % during the course of the year.

During 2014, the euro decreased in value by 12 % against the US dollar. Many other 

currencies, particularly those from the emerging economies, experienced similar falls 

against the dollar, and 2014 also saw a halving of the oil price. These developments fur-

ther increased uncertainties concerning sectoral and country risk, as well as stoking up 

doubts about future global economic performance.

Macroeconomic trends in Germany throughout 2014 were predominantly shaped by 

the positive performance of the domestic economy. In contrast, Germany’s net exports 

provided virtually no impetus. In 2014, German gross domestic product (GDP) rose by 

1.6 %, while unemployment in Germany remained low, with a rate of under 7 %.
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The overcapacity on the reinsurance market remained undiminished during 2014. Per-

sistently low interest levels meant that institutional investors remained interested in 

engaging with the reinsurance segment, while a worldwide absence of serious natural 

disasters meant that none of the providers was forced to beat a retreat.

Business trends

In 2014, gross premiums written were 8.6 % up at € 379.5 million, a stronger rise 

than expected. This growth was the result of both non-DEVK business (+ 11.5 % at 

€ 175.5 million) and DEVK-internal business (+ 6.2 % at € 204.0 million). The number of 

policies reinsured (non-DEVK only) on 31 December 2014 stood at 1,219 (2013: 1,222). 

Customer numbers rose slightly to 267 (2013: 263).

The underwriting result before changes to the equalisation provision improved to 

€ 12.7 million (forecast: over € 10 million; 2013: € 700,000). After a very high allocation   

of € 20.2 million to the equalisation provision (2013: € 4.8 million), the underwriting 

 result net of reinsurance stood at € – 7.5 million (2013: € – 4.1 million). The result thus  

lay within the forecast window of € – 5 million to – 10 million.

Due to reduced income, the investment result came to € 141.6 million, somewhat down 

on the 2013 igure of € 148.2 million. Lower write-downs only partially compensated for 

the fall in income.

Special effects meant that other proits or losses were also down, as a result of which 

the proit from ordinary activities fell to € 98.4 million (2013: € 112 million), thus coming 

in slightly short of the forecast igure of € 100 million.

The after-tax net proit for the year of € 46.0 million (2013: € 51.3 million) is shown as 

net retained earnings.

Net assets, inancial position and results of operations

Results of operations

Underwriting result, net of reinsurance

Gross premium receipts rose 8.6 % to € 379.5 million. Earned premiums net of reinsur-

ance totalled € 256.9 million (2013: € 217.2 million), and claims expenses net of reinsur-

ance came to € 176.3 million (2013: € 157.7 million). The ratio of net claims expenses to 

2014 2013 Change

€ 000s € 000s € 000s

Underwriting result – 7,547 – 4,132 – 3,415

Investment result 141,594 148,192 – 6,598

Other result – 35,668 – 32,016 – 3,652

Proit from ordinary activities 98,379 112,044 – 13,665

Taxes 52,379 60,744 – 8,365

Net proit for the year 46,000 51,300 – 5,300
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net earned premiums thus fell to 68.6 % (2013: 72.7 %), while the ratio of expenses on 

insurance operations net of reinsurance to earned premiums net of reinsurance climbed 

to 27.0 % (2013: 26.4 %).

2014 was signiicantly less affected by natural disasters than an eventful 2013. As 

a result, claims expenses arising from natural disasters fell to € 11.7 million (2013: 

€ 30.1 million). Despite the increased business volume, total gross claims expenses were 

4.7 % down in 2014, and the gross claims ratio improved to 65.5 % (2013: 71.3 %).

The gross operating expenses, which predominantly comprise reinsurance commission, 

rose by 14.0 %, from € 86.3 million in 2013 to € 98.4 million in 2014.

Due to the high € 20.2 million allocation to the equalisation provision (2013: € 4.8 million), 

the underwriting result net of reinsurance fell to € – 7.5 million (2013: € – 4.1 million).

Life assurance

By far the greatest contribution to the results for this segment was made by reinsurance 

contracts with DEVK Lebensversicherungsverein a.G. and DEVK Allgemeine Lebensver-

sicherungs-AG. Gross premiums written totalled € 14.8 million (2013: € 14.1 million), and 

the underwriting result came to € 1.2 million (2013: € 700,000).

Accident insurance

Gross booked premium receipts amounted to € 34.1 million (2013: € 32.9 million), while 

the underwriting result net of reinsurance improved to € 5.9 million (2013: € 2.2 million).

Liability insurance

With gross premiums written of € 4.8 million (2013: € 4.5 million), and after an allocation 

to the equalisation provision of € 3.2 million, there was an underwriting loss of € 500,000 

(2013: € – 900,000).

Motor vehicle liability insurance

Gross motor vehicle liability insurance receipts totalled € 70.6 million (2013: € 54.7 mil-

lion). After a € 2.2 million allocation to the equalisation provision (2013: € 200,000), the 

underwriting result net of reinsurance came to € – 9.1 million (2013: € 1.0 million).

Other motor vehicle insurance

Other motor vehicle insurance comprises our comprehensive and partial comprehensive 

motor insurance (third-party, ire and theft). Gross premiums written fell to € 72.2 million 

(2013: € 76.8 million), while the underwriting result rose to € 6.7 million (2013: € – 2,2 million).



50 51

Fire and non-life insurance

Total gross booked ire and non-life insurance premiums rose to € 164.4 million (2013: 

€ 149.9 million). In detail, our individual ire and non-life segments performed as follows.

Gross household contents insurance premiums amounted to € 18.0 million, slightly up 

on the 2013 igure of € 17.7 million, and the underwriting result stood at € 1.9 million 

(2013: € 2.6 million).

With premium receipts of € 75.2 million (2013: € 65.1 million), and after a € 3.4 million 

withdrawal from the equalisation provision (2013: € 500,000 allocation), our combined 

property insurance registered an underwriting proit of € 900,000 (2013: € 3.2 million).

In the other classes of ire and non-life insurance, gross premiums written totalled 

€ 71.2 million (2013: € 67.1 million). After a very large € 16.8 million allocation to 

the equalisation provision (2013: € 2.8 million), the underwriting result was a loss of 

€ 15.4 million (2013: € – 10.3 million).

Other insurance policies

With premium receipts of € 18.5 million (2013: € 15.9 million), despite a € 1.4 million 

 allocation to the equalisation provision (2013: € 100,000 withdrawal), the underwriting 

result came in at € 500,000 (2013: € – 500,000).

Investment result

Chiely due to lower income from proit transfer agreements with afiliated companies, 

at € 153.2 million the investment income was around € 11 million down on the 2013 

igure of € 164.2 million. The income from proit transfer agreements with afiliated 

companies totalled € 95.5 million (2013: 105.2 million). Also included were € 3.8 million 

in proits from disposals of investments (2013: € 3.0 million) as well as € 2.6 million in 

write-ups (2013: € 4.9 million).

At € 11.6 million, investment expenses were signiicantly lower than in 2013 (€ 16.0 million). 

This was due both to lower administrative expenses (€ 900,000, as against € 2.8 million 

in 2013) and write-downs of investments, which fell to € 9.2 million (2013: € 11.5 million). 

Losses from the disposal of investments came to € 400,000 (2013: € 1.4 million), while 

charges from loss transfers totalled € 1.1 million (2013: € 400,000).

On balance, our net investment income was somewhat down on the previous year’s 

 igure at € 141.6 million (2013: € 148.2 million).

Other result

The “Other” result, which includes technical interest income, stood at € – 35.8 million 

(2013: € – 32.0 million). The additional expenditure resulted among other things from  

interest on back payments which had been deferred in connection with the ongoing  

tax audit.
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Proit from ordinary activities

The proit from ordinary activities resulting from technical and non-technical accounts 

came to € 98.4 million, somewhat lower than the 2013 igure of € 112.0 million.

Tax expenditure

As the parent company of a iscal unit for trade tax and corporation tax purposes, DEVK 

Rückversicherungs- und Beteiligungs-AG assumes the tax expenses incurred by the 

Group companies. At € 52.4 million, our tax expenditure fell proportionately with the 

change in the proit from ordinary activities.

Operating result and appropriation of retained earnings

The after-tax net annual proit came to € 46.0 million (2013: € 51.3 million). The net annual 

proit is shown as net retained proit.

The Management Board hereby proposes to the Annual General Meeting that the sum of 

€ 15.0 million should be appropriated from the net retained earnings and paid as a dividend 

to DEVK Sach- und HUK-Versicherungsverein a.G., with the remaining € 31.0 million being 

allocated to other retained earnings.

Financial position

Cash low

Availability of the liquidity necessary to meet regular payment obligations is ensured through 

ongoing liquidity planning which takes into account prospective liquidity movements over 

the coming 12 months. The company receives a continuous inlux of liquid funds in the 

form of regular premium receipts, investment income and return lows from investments 

of capital. In the current inancial year, the cash low from investments, i.e. the funds re-

quired for the net investment volume, amounted to € 25.4 million (2013: € 68.1 million). 

The necessary funds were generated by the company’s ongoing operations.

Solvency

The company’s own funds, proof of which must be furnished pursuant to section 53c VAG 

in order to demonstrate our long-term ability to meet policy liabilities, provide a very high 

level of excess cover. Total own funds came to € 1,050.9 million (2013: € 991.8 million), 

a igure far exceeding the required solvency margin of € 41.5 million (2013: € 36.6 million). 

The capital investment (re)valuation reserves were not taken into consideration in making 

the solvency calculations.

Ratings

The ratings, commissioned by Standard & Poor’s for the irst time in 2008, are updated 

each year. As in the years 2008 to 2013, in 2014 DEVK Sach- und HUK-Versicherungsver-

ein a.G., DEVK Allgemeine Versicherungs-AG, DEVK Allgemeine Lebensversicherungs-AG 

and DEVK Rückversicherungs- und Beteiligungs-AG were all once again assigned ratings 

of A+. Standard & Poor’s assesses our future outlook as “stable”, thus conirming the 

very sound inancial position enjoyed by DEVK companies generally.
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Meanwhile, the rating agency Fitch came to the same conclusion, with its 2014 rating of 

the inancial strength of DEVK’s core companies remaining unaltered at A+. Alongside 

our company, the individual companies rated were DEVK Sach- und HUK-Versicherungs-

verein a.G., DEVK Allgemeine Versicherungs-AG, DEVK Rechtsschutz-Versicherungs-AG, 

DEVK Krankenversicherungs-AG and the two life assurance companies DEVK Lebensver-

sicherungsverein a.G. and DEVK Allgemeine Lebensversicherungs-AG. Their outlook, too, 

is rated as stable.

Assets position

There were no signiicant material changes in the composition of the investment portfolio.

The deposits arise chiely from intra-Group life reinsurance contracts with DEVK’s two 

life insurance companies.

Of the other receivables, € 96.4 million (2013: € 109.7 million) concerns receivables under 

proit transfer agreements. The other receivables arose predominantly from liquidity off-

setting within the DEVK Group.

Non-inancial performance indicators

Employee satisfaction

At DEVK the opinion of our employees is important to us, which is why, as planned, we 

conducted our second survey of all personnel during 2014, investigating topics such as 

employee satisfaction. A total of 82 % of our workforce participated in the survey, up 

from 80 % for the previous survey. At 64 %, overall satisfaction was three percentage 

points up on the igure from the 2012 survey. In over 200 workshops, improvement 

measures were worked out, and these are now being implemented. From 2015 onwards, 

a brief survey will be conducted in the years where no exhaustive employee survey takes 

place, in order to focus permanently on current employee satisfaction levels.

2014 2013 Change

€ 000s € 000s € 000s

Investments (excluding deposits with ceding companies) 1,691,897 1,650,726 41,171

Deposits with ceding companies 209,056 202,897 6,159

Receivables arising out of reinsurance operations 21,402 24,936 – 3,534

Other receivables 323,321 185,690 137,631

Other assets 18,077 17,186 891

Total assets 2,263,753 2,081,435 182,318

Equity 1,043,088 1,012,089 30,999

Technical provisions net of reinsurance 462,820 414,885 47,935

Other provisions 580,232 526,840 53,392

Liabilities arising out of reinsurance operations 98,800 113,329 – 14,529

Amounts owed to banks 72,030 – 72,030

Other liabilities 6,455 13,889 – 7,434

Accruals and deferred income 328 403 – 75

Total capital 2,263,753 2,081,435 182,318
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Overall verdict on the management report

All in all, the company’s net assets, inancial position or results of operations proved 

satisfactory throughout 2014.

Supplementary report

No occurrences or events took place after the reporting date that could signiicantly 

 affect the company’s future net assets, inancial position or results of operations.

Outlook, opportunities and risks

Outlook

During 2015, we are expecting premium growth of around 6 %. After a comparatively 

quiet year for claims in 2014, we are assuming that claims expenditure will rise faster 

than premium growth during 2015. Before changes to the equalisation provision, we are 

expecting a technical account result of between € 12 million and € 16 million. Depending 

on the claims situation in the various segments, allocations to the equalisation provision 

in the double-digit million range are possible. We are currently expecting the underwriting 

result net of reinsurance to come in as an amount in the order of € 0 to € – 4 million.

We expect interest rates to remain very low throughout 2015. Indeed, after the ECB 

announced that from March 2015 onwards it would be purchasing bonds to a value of 

60 billion euros every month for at least 18 months, we would not rule out further falls 

in interest rates. Expectations in relation to future US interest levels currently revolve 

around two opposing factors – namely, “better than expected labour market igures”, as 

a reason to increase interest rates, as against “lower than expected inlation”, a reason 

to keep them low. Any future hikes in US interest rates also largely depend on ongoing 

movements in the value of the US dollar. Accordingly any further pronouncements by 

the FED concerning the timing of the rate increase envisaged for 2015 will be eagerly 

awaited and will have a signiicant impact on the bond and equity markets. Changing US 

monetary policies could prove an additional burden for emerging economies with debts 

denominated in US dollars, leading to further exchange rate volatility.

Around the turn of the year, various key early indicators of economic recovery showed 

a degree of improvement. For instance, the manufacturing purchasing manager indices 

moved slightly into the expansionary zone for all the major industrial nations with the 

exception of China, whose 2015 economic performance remains the big question mark 

here. We view current good levels of consumer conidence, particularly in the USA and 

Germany, as important growth drivers. Moreover, eurozone exports can be expected to 

beneit from the euro’s depreciation against most other currencies. In December 2014, 

volumes of incoming orders received by the German manufacturing industry hit their 

highest level since April 2008, after rising 3.0 % during 2014 as compared with 2013.
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Despite this, we expect the degree of indebtedness of the peripheral eurozone nations 

to remain high or even rise further in GDP terms. Negative news from these countries, 

in particular concerning Greece’s possible exit from the euro, could at any time lead to 

a renewed light to German government bonds, leading to falling yields and widening 

spreads between them and other European government bonds. 

In our view, the equity markets will in 2015 continue to proit from low interest rates and 

the absence of viable investment alternatives offering decent rates of interest. We see 

a high likelihood of moderate rises in share prices, particularly if the rises are backed up 

by increasing company proits and dividends. Low loan interest rates, the lower price of 

oil and the weaker euro will all have a positive impact here, while downside risks can be 

seen in falling producer prices as well as weakening growth in the emerging markets – 

above all in China.

In the ield of investments, we expect fewer write-ups for DEVK Rückversicherungs- und 

Beteiligungs-AG in 2015 and a trend towards lower income from proit transfer agree-

ments. This will be compensated for by higher gains on disposals and also, provided the 

inancial markets remain stable, by lower write-downs.

All in all, we expect the 2015 result from ordinary activities to be slightly up on the 2014 

igure at around € 110 million.

Opportunities report 

The irst company takeovers after a fairly long phase of stability have taken place. In par-

allel with this, the available premium volumes have fallen. This is chiely due to increased 

excesses and a reduction in proportional cessions. However, European insurers are once 

again increasingly on the lookout not for the most favourable prices but for reliable, long-

term partners with good ratings. Solvency II means that the wishes of many clients for 

individually tailored solutions are being met. To sum up, we continue to be operating in 

a soft market environment. However, we are conident that it is one in which we shall 

continue to prosper.

Risk report

In accordance with the German Control and Transparency in Business Act (KonTraG), 

and the minimum risk management requirements laid down in section 64a VAG, we are 

hereby reporting the risks posed by future developments.

Technical risks

Principal among the technical risks are the premium/claims risk and the reserves risk.
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To this end, we irst consider the movement of the claims ratio net of reinsurance over 

the past ten years.

In line with suitable assumption guidelines, as a rule we only underwrite straightforward, 

standardised business, while counteracting the risk of unusually high claims expenses 

attendant upon extraordinary loss events through a corresponding retrocession policy.

The reinsurance of our business was distributed among several external reinsurers. Our 

choice of reinsurers took their ratings into account.

The negative settlement result in 2009 was affected by the discontinuation of the deferred 

accounting of non-Group insurance business.

Our equalisation provisions provide an additional safety cushion that contributes to the 

smoothing of our underwriting results. As of 31 December 2014, their volume totalled 

€ 73.7 million (2013: € 53.6 million).

Risk of defaults by debtors arising from our insurance operations

Amounts receivable from reinsurance at the end of the year came to € 21.4 million, An 

overview of amounts receivable broken down according to the ratings assigned to our 

reinsurance partners by Standard & Poor’s is given in the following table:

Claims ratio net of reinsurance

Year % Year %

2005 60.4 2010 72.6

2006 61.6 2011 70.8

2007 66.1 2012 68.2

2008 68.7 2013 72.6

2009 73.5 2014 68.6

Year  % Year  % 

2005  7.1   2010 1.2

2006  11.3   2011 2.2

2007  7.2   2012 2.8

2008  10.0   2013 13.7

2009 – 15.9 2014 – 4.1

Settlement result, net of reinsurance, as % of original provision

Rating category Receivables in € millions

AA 0.47

AA – 1.26

A+ 2.78

A 4.62

A – 1.55

BBB+ 0.26

BBB – 0.17

No rating 10.29
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Investment risks

In the investment sphere, DEVK Rückversicherungs- und Beteiligungs-AG is exposed 

above all to equity holding risk. This arises from its 100 % participating interests, and 

speciically from the company’s obligation under various control agreements to assume 

any annual losses suffered by its subsidiaries.

Further risks stemming from investments include:

–  the risk of unfavourable interest rate, equity price, real estate value or exchange rate 

movements (market price risks),

– counterparty risk (credit risk),

– the risk of strongly correlated risks that in turn increase counterparty risk  

(concentration risk),

– liquidity risk; that is, the risk of not always being able to meet payment obligations.

We counteract exchange/market price risk and interest rate risk by maintaining a bal-

anced mix of investment types. Active portfolio management allows us to exploit oppor-

tunities arising from market movements to improve our results, while we limit credit risk 

and concentration risk by imposing very stringent rating requirements and continually 

monitoring the issuers we select, thus avoiding any potentially ruinous dependence on 

individual debtors. We ensure a continuous inlux of liquidity by maintaining a portfolio of 

interest-bearing investments with a balanced maturity structure. An ongoing ALM process 

ensures that we are able at all times to meet existing and future obligations.

We have subjected our investment holdings to a stress test similar to the one applied 

to our non-life and accident insurance, which we carried out on the balance sheet date 

of 31 December 2014, using the BaFin-speciied modiied stress test model from the 

German Insurance Association (GDV). All of the scenarios contained therein were passed 

successfully. The stress test determines whether an insurance undertaking would be in 

a position to meet its obligations towards its clients even if the capital markets under-

went a protracted crisis. The stress test simulates a short-term adverse change on the 

capital markets and examines the impact on the insurance undertaking’s balance sheet 

and accounts. The target horizon is the next balance sheet date. The stress test assumes 

the following scenarios: 1) a downturn on the equity markets while the bond market re-

mains stable, 2) a downturn on the bond market while the equity market remains stable, 

3) a simultaneous crash on the equity and bond markets and 4) a simultaneous crash on 

the equity and real estate markets.

Interest-bearing investments

As of 31 December 2014, the company held virtually unaltered interest-bearing invest-

ments to a value of € 751.6 million. A total of € 412.0 million of these investments are in 

bearer instruments, including the pure pension funds, which could be subject to write-

downs if interest rates rise. Of these bearer instruments, pursuant to section 341b HGB 

we have assigned a volume of € 345.5 million to the ixed assets since we intend to hold 

this paper until maturity and their current market luctuations are viewed as temporary. 

Should this second view in particular prove wide of the mark, we shall undertake the 

necessary write-downs in a timely fashion. These capital investments show a positive 

valuation reserve of € 49.9 million, a igure that includes € 900,000 in hidden charges. 

A change in returns of up to +/–  1 % would entail a corresponding value change ranging 

from € – 50.0 million to € 56.0 million.
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This disclosure of the impact of a 1 % interest rate rise only gives an approximate idea of 

the potential effect on our proitability. The reason for this is that over a year, all things 

being equal, the portfolio’s average time to maturity diminishes, and the stated change 

in value thus also decreases accordingly. On top of this, the bulk of our investments is 

 either in registered paper or bearer bonds and, in their cases, interest rate rises do not lead 

to write-downs since they are recognised on the balance sheet at their nominal values. 

The securities currently include high levels of hidden reserves which will be reduced in 

the near future. The exception to this is losses of value due to deteriorating credit ratings 

that may affect the issuers in question.

Our interest-bearing investments are predominantly in Pfandbriefe (German covered bonds) 

and notes receivable, though we also invest in corporate bonds. Our direct corporate 

bond holdings make up 4.6 % of our total investments. In 2014, our bond investments 

focused on international bearer bonds issued by banks and companies, both due to their 

attractive risk premiums and on diversiication grounds. These chiely involved bearer 

papers that were assigned to the ixed assets.

We continue to have minimal investment exposure to the eurozone countries currently 

under the microscope – namely, Portugal, Italy, Ireland, Greece and Spain.

As regards issuer risks, as proportions of our total investments, 9 % of the company’s 

investments are in government bonds, 5 % in corporate bonds and 31 % in securities and 

deposits with banks and other inancial service providers. The bulk of our investments in 

banks is either covered by various statutory and private deposit protection schemes or 

involves interest-bearing securities that are protected in law by special guarantee funds.

The ratings of the issuers of our interest-bearing investments break down as follows (2013):

The company’s rating distribution has improved since last year and now stands in the 

range AA or better. We shall continue to make virtually all our new and repeat invest-

ments in interest-bearing securities with strong credit ratings.

AA or better 62,8 % (56,4 %)

A 18,2 % (25,9 %)

BBB 12,7 % (12,0 %)

BB or worse 6,3 % (5,7 %)
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Equity investments

The bulk of our equity investments is in EuroStoxx50 companies, as a result of which our 

portfolio’s performance very closely matches that of this index. A 20 % change in market 

prices would alter the value of our equity portfolio by € 44.7 million. The European share 

index EuroStoxx50 gained slightly in value during 2014, and provided we are spared any 

exogenous shocks, we expect this positive performance to continue. We have applied 

a value protection model to our equity investments in order to limit market risks.

In light of the uncertain economic situation, we actively managed our ratio of equity invest-

ments throughout the year. There has been an downward trend in the ratio as compared 

with 2013. Should growing economic problems, such as a deepening of the eurozone 

crisis, lead to a signiicant downturn, various courses of action are open to us.

Real estate

On the balance sheet date, we held indirect mandates to a value of € 69.6 million. Of this, 

€ 52.0 million was invested in direct property holdings and € 17.6 million in real estate 

funds. 2014 write-downs on real estate came to € 3.1 million.

Operational risks

Operational risks may stem from inadequate or failed operational processes, the break-

down of technical systems, external variables, employee-related incidents and changes 

in the legal framework. However, the main focus of the half-yearly risk inventory is on 

operational risks.

DEVK’s operating procedures are based on internal guidelines. The risk of employee-related 

incidents is limited via regulations governing authorisation and powers of representation 

as well as wide-ranging automated backup for operating procedures, while the eficacy and 

functionality of in-house controls are monitored by the Internal Auditing unit.

Comprehensive access controls and preventive measures are in place in the IT ield to 

ensure the security and integrity of programmes, data and ongoing operations, and links 

between internal and external networks are suitably protected by state-of-the-art systems.

Crisis management guidelines have been drawn up on the basis of a corporate emer-

gency analysis. The guidelines set out goals and terms of reference for the prevention 

of emergencies and dealing with them should they arise.
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Solvency II

The insurance industry is facing radical changes in its supervisory regime. In this connection, 

on 17 January 2015 the European Commission published the corresponding delegated acts 

in the Oficial Journal of the European Union, and in March 2015 the German Bundesrat 

passed the Act to Modernise Financial Supervision of Insurance Undertakings (Gesetz 

zur Modernisierung der Finanzaufsicht über Versicherungen [VAG-Novelle]), thereby im-

plementing the EU Solvency II Directive in German law. The provisions of Solvency II will 

have to be applied from 1 January 2016 onwards.

The new Solvency II requirements will pose a considerable challenge. Their implemen-

tation by DEVK Versicherungen will take place in line with the project set up for the 

purpose last year.

Summary of our risk status

We have complied with the supervisory requirements of the German Solvency Regulation 

(Solvabilitätsverordnung). 

To sum up, currently there are no discernible developments that could lead to a signiicant 

impairment of the company’s net assets, inancial position and results of operations and 

thus jeopardise its continuing existence.

Cologne, 14 April 2015

The Management Board

Gieseler Rüßmann Zens
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Fire and non-life insurance

Fire insurance

Burglary and theft insurance

Water damage insurance

Glass insurance

Windstorm insurance

Household contents insurance

Homeowners’ building insurance

Hail insurance

Animal insurance

Engineering insurance

Extended coverage insurance

Travel baggage insurance

All-risk insurance

Goods-in-transit insurance

Other insurance policies

Transport insurance

Credit and bond insurance

Breakdown service insurance

Business interruption insurance

Exhibition insurance

Travel cancellation costs insurance

Notes to the management report 

List of insurance classes covered during  

the inancial year

Reinsurance coverage provided

Life assurance

Health insurance

Daily beneits insurance

Hospital daily beneits insurance

Travel health insurance

Accident insurance

General accident insurance

Motor vehicle accident insurance

Travel accident insurance 

Liability insurance

General liability insurance

Pecuniary loss liability insurance

Travel liability insurance

Motor vehicle liability insurance

Other motor vehicle insurance

Fully comprehensive motor insurance

Partial comprehensive motor insurance (third-party,  

ire and theft)

Legal expenses insurance
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Financial statements

Balance sheet to 31 December 2014

Assets

€ € €  2013, € 000s

 A. Intangible assets

 I.  Licenses, industrial property rights and similar rights  
and assets acquired for valuable consideration,  
as well as licenses in such rights and assets 2,285,051 256

 II. Payments on account 21,546 160

2,306,597 416

 B. Investments

 I. Investments in afiliated companies and participating interests

  1. Shares in afiliated companies 690,455,917 650,660

  2. Loans to afiliated companies 2,525,000 2,575

  3. Participating interests 33,780,544 36,697

726,761,461 689,932

 II. Other investments

  1.  Shares, units or shares in investment funds  
and other variable-interest securities 221,607,243 218,855

  2. Bearer bonds and other ixed-interest securities 386,641,491 322,443

  3. Other loans 337,126,466 389,354

  4. Deposits with banks - -

  5. Other investments 19,759,958 30,142

965,135,158 960,794

 III. Deposit with ceding companies 209,056,436 202,896

1,900,953,055 1,853,622

 C. Accounts receivable

 I. Receivables arising out of reinsurance operations 21,401,645 24,936

  of which:

  Afiliated companies: € 695,028 612

 II. Other receivables 323,321,240 185,690

  of which: 344,722,885 210,626

  Afiliated companies: € 299,569,865 159,516

 D. Other assets

 – Tangible assets and inventories 120,591 141

 E. Prepayments and accrued income

 I. Accrued interest and rent 15,416,673 16,325

 II. Other prepayments and accrued income 232,931 305

15,649,604 16,630

Total assets 2,263,752,732 2,081,435
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Liabilities and shareholders’ equity

€ € €  2013, € 000s

 A. Capital and reserves

 I. Subscribed capital 306,775,129 306,775

 II. Capital reserve 193,747,061 193,747

 III. Retained earnings

  – Other retained earnings 496,566,246 460,266

 IV. Net retained proit 46,000,000 51,300

1,043,088,436 1,012,088

 B. Technical provisions

 I. Provision for unearned premiums

  1. Gross amount 16,103,821 13,459

  2. of which:

   Reinsurance amount 68,593 103

16,035,228 13,356

 II. Premium reserve 186,700,401 182,792

 III. Provision for claims outstanding

  1. Gross amount 261,518,116 254,240

  2. of which:

   Reinsurance amount 75,592,108 89,372

185,926,008 164,868

 IV. Provision for bonuses and rebates – 6

 V. Equalisation provision and similar provisions 73,744,505 53,583

 VI. Other technical provisions

  1. Gross amount 581,345 488

  2. of which:

   Reinsurance amount 167,487 208

413,858 280

462,820,000 414,885

 C. Provisions for other risks and charges

 I. Provisions for pensions and similar commitments 464,743,761 424,042

 II. Provisions for taxation 98,039,854 88,438

 III. Other provisions 17,448,110 14,361

580,231,725 526,841

 D. Other liabilities

 I. Payables arising out of reinsurance operations 98,799,711 113,329

  of which:

  Afiliated companies: € 42,092,557 47,213

 II. Amounts owed to banks 72,030,181 –

 III. Other liabilities 6,454,742 13,889

  of which: 177,284,634 127,218

  Tax: € 1,182,171 1,182

  Afiliated companies: € 872,673 365

 E. Accruals and deferred income

327,937 403

Total liabilities 2,263,752,732 2,081,435
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Proit and loss account 

for the period from 1 January to 31 December 2014

Items

€ € €  2013, € 000s

 I. Technical account

 1. Earned premiums, net of reinsurance

  a) Gross premiums written 379,481,110 349,523

  b) Outward reinsurance premiums 119,947,687 129,142

259,533,423 220,381

  c) Change in the gross provision for unearned premiums – 2,644,879 – 3,142

  d)  Change in the provision for unearned premiums,  
reinsurers’ share – 34,762 – 14

– 2,679,641 – 3,156

256,853,782 217,225

 2.  Allocated investment return transferred from  
the non-technical account, net of reinsurance 7,288,137 7,016

 3. Claims incurred, net of reinsurance

  a) Claims paid

   aa) Gross amount 239,480,070 204,875

   bb) Reinsurers’ share 84,270,644 66,521

155,209,426 138,354

  b) Change in the provision for claims

   aa) Gross amount 7,278,179 41,933

   bb) Reinsurers’ share 13,779,483 – 22,569

21,057,662 19,364

176,267,088 157,718

 4. Changes in other technical provisions, net of reinsurance

  a) Premium reserve, net of reinsurance – 3,908,201 – 7,405

  b) Other technical provisions, net of reinsurance – 133,650 – 40

– 4,041,851 – 7,445

 5. Bonuses and rebates, net of reinsurance – 6,181 6

 6. Net operating expenses

  a) Gross operating expenses 98,404,070 86,342

  b) of which:

   Reinsurance commissions and proit participation 29,090,764 28,897

69,313,306 57,445

 7. Other technical charges, net of reinsurance 1,820,860 960

 8. Subtotal 12,704,995 667

 9. Change in the equalisation provision and similar provisions – 20,161,641 – 4,799

 10. Underwriting result, net of reinsurance – 7,456,646 – 4,132

Balance carried forward: – 7,456,646 – 4,132
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Items

€ € €  2013, € 000s

Balance carried forward: – 7.456.646 – 4.132

 II. Non-technical account

 1. Income from other investments

  a) Income from participating interests 3,786,059 2,658

   of which:

   from afiliated companies: € 1,502,752 1,112

  b) Income from other investments 47,576,642 48,457

   of which:

   from afiliated companies: € 3,631,857 3,807

  c) Income from write-ups 2,588,870 4,866

  d) Gains on the realisation of investments 3,771,172 3,037

  e)  Income from a proit pooling, proit transfer  
and partial proit transfer agreements 95,499,596 105,182

 2. Investment charges 153,222,339 164,200

  a)  Investment management charges, interest expenses  
and other charges on capital investments 853,107 2,764

  b) Write-downs on investments 9,222,341 11,476

  c) Losses on the realisation of investments 449,074 1,402

  d) Charges from loss transfer 1,103,932 366

11,628,454 16,008

141,593,885 148,192

 3.  Allocated investment return transferred from  
the non-technical account 7,288,137 7,016

134,305,748 141,176

 4. Other income 37,172,223 45,284

 5. Other charges 65,642,578 70,284

– 28,470,355 – 25,000

 6. Proit from ordinary activities 98,378,747 112,044

 7. Taxes on income 52,376,440 58,178

 8. Other taxes 2,307 2,566

52,378,747 60,744

 9. Net proit for the year/net retained earnings 46,000,000 51,300
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Notes to the accounts 

Accounting and valuation methods

Intangible assets (IT software) are recognised at their costs of acquisition and, with the 

exception of advance payments, subjected to scheduled depreciation.

Low-value assets are either assigned to a pool of such assets, in which case they are 

depreciated over a ive-year period, beginning from the year of acquisition, or they are 

recorded as operating expenses in their year of acquisition.

Shares in afiliated companies and participating interests are shown either at their 

costs of acquisition or at the lower of cost or market value. Loans to afiliated companies 

are recognised at their nominal values.

Equities, fund units or shares and other variable-yield securities, bearer bonds 

and other ixed-interest securities are shown at the lower of their costs of acquisition 

or market prices. Investments assigned to the ixed assets pursuant to section 341b 

paragraph 2 HGB are valued according to the diluted lower value principle. Investments 

assigned to the current assets were valued according to the strict lower value principle. 

Where a write-down to a lower value took place in previous years, a corresponding 

write-up subsequently took place if this asset could then be assigned a higher value on 

the balance sheet date. Said write-ups were to the lower of cost or market value.

Registered bonds are recognised at their nominal values. Premium and discount points 

are distributed over the term of the loans via deferrals and accruals.

 

Notes receivable, loans and other loans are recognised at their amortised cost plus or 

minus the cumulative amortisation of the difference between the cost of acquisition and 

the redemption amounts, applying the effective interest method.

Zero notes receivable were capitalised at their costs of acquisition plus the interest enti-

tlement as determined on the basis of the capital volume and the interest agreement.

Other investments are recognised at the lower of cost or market value.

Deposits with ceding companies are recorded using the details provided by the ceding 

companies.

Receivables from reinsurance operations are based on the reinsurance contracts and 

are recognised at their nominal values less necessary individual value adjustments.



66 67

Other receivables and other assets not constituting operating or ofice equipment are 

recognised at their nominal values. Operating or ofice equipment is shown at its cost of 

acquisition or production as reduced by scheduled depreciation. Depreciation was calcu-

lated according to the straight-line method.

Low-value assets are either assigned to a pool of such assets, in which case they are 

depreciated over a ive-year period, beginning from the year of acquisition, or they are 

recorded as operating expenses in their year of acquisition.

Interest claims not yet due are the principal item recorded, at their nominal values, under 

Prepayments and accrued income.

Technical provisions are calculated by application of the following principles:

Provisions for unearned premiums are recognised on the basis of the contracts with 

the primary insurers. When calculating the unearned premium provisions, we complied 

with the regulation laid down by the Finance Minister of North Rhine-Westphalia on 

29 May 1974. The provision for unearned premiums attributable to the reinsurers is cal-

culated on the basis of the contracts with the reinsurers.

The premium reserve was recorded in accordance with the reinsurance policies, using 

the details provided by the ceding companies.

The gross amounts for the provisions for claims outstanding were recorded on the 

basis of the details provided by the ceding companies. The reinsurance amount was cal-

culated in accordance with the contractual agreements in this respect.

The contractually agreed portions of provisions for bonuses and rebates were taken 

over from the primary insurers.

The equalisation provision was calculated in accordance with the annex to section 29 of 

the German Regulation on Accounting in the Insurance Sector (RechVersV). Provisions 

similar to the equalisation provision for insurance against pharmaceutical, nuclear 

facility and terrorist risks were formed in accordance with section 30 paragraphs 1, 2 and 

2a of the German Regulation on Accounting in the Insurance Sector (RechVersV).

The other technical provisions include a cancellation provision for premium claims. 

They were recognised on the basis of details provided by the ceding companies.

The other provisions are formed on the following basis:

The pension provision was calculated according to the projected unit credit method, 

on the basis of Professor Klaus Heubeck’s 2005G actuarial tables. Discounting was done 

at the average market interest rate published by Deutsche Bundesbank, to wit 4.55 % 

(2013: 4.89 %), as arrived at assuming a residual term of 15 years (cf. section 253 para-

graph 2 sentence 2 HGB).

The inancing age on expiry is 62.

The assumed rate of pay increase was set at 1.95 % p.a., and the rate of pension increase 

at 1.7 % p.a.
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The tax provisions and other provisions, calculated according to anticipated needs, 

were formed for the current inancial year and set at the levels necessary to the best of 

our commercial judgement.

Liabilities arising from reinsurance operations are based on the reinsurance contracts 

and are recognised at the compliance amount.

Amounts owed to banks are recognised at their repayment amounts.

Other creditors are valued at their compliance amounts.

Accruals and deferred income include the discount points on registered bonds.

Items in foreign currency are converted into euros on the balance sheet date at the 

median foreign currency exchange rate.

The allocated investment return transferred from the non-technical account, net of 

reinsurance, was recorded on the basis of the details provided by the ceding company. 

The reinsurance amount was calculated in accordance with the contractual agreements 

in this respect.

Calculations reveal deferred tax due to tax relief resulting from differences between 

ac counting valuations and valuations for tax purposes. These are expected to diminish 

in future inancial years. However, in exercise of our option under section 274 para-

graph 1 HGB, we are not recognising any deferred tax asset.
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Changes to asset items A., B.I. to II. during the 2014 inancial year

Assets

Balance  
sheet value 

2013 
€ 000s

Additions 
€ 000s

Transfers 
€ 000s

Disposals  
€ 000s

Write- 
ups  

€ 000s

Write- 
downs 
€ 000s

 Balance  
sheet value 

2014 
€ 000s

A. Intangible assets

 1.  Licences, industrial property rights  
and similar rights and assets acquired  
for valuable consideration, as well as  
licences in such rights and assets 256 2,067 160 – – 198 2,285

 2. Payments on account 160 22 – 160 – – – 22

 3. Total A. 416 2,089 – – – 198 2,307

B.I. Investments in afiliated companies and participating interests

 1. Shares in afiliated companies 650,660 45,046 – 5,250 – – 690,456

 2. Loans to afiliated companies 2,575 42,055 – 42,105 – – 2,525

 3. Participating interests 36,697 7 – – – 2,924 33,780

 4. Total B.I. 689,932 87,108 – 47,355 – 2,924 726,761

B.II. Other investments

 1.  Shares, units or shares in investment  
funds and other variable-interest  
securities 218,855 43,522 – 38,202 2,381 4,949 221,607

 2.  Bearer bonds and other ixed-interest  
securities 322,443 80,489 – 15,148 208 1,350 386,642

 3. Other loans

  a) Registered bonds 115,500 – – 5,000 – – 110,500

  b) Notes receivable and loans 222,503 10,469 – 51,465 – – 181,507

  c) Other loans 51,351 400 – 6,632 – – 45,119

 4. Deposits with banks – – – – – – –

 5. Other investments 30,142 1,931 – 12,313 – – 19,760

 6. Total B.II. 960,794 136,811 – 128,760 2,589 6,299 965,135

Total 1,651,142 226,008 – 176,115 2,589 9,421 1,694,203
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Notes to the balance sheet

Re Assets B.

Investments 

Pursuant to section 341b paragraph 2 HGB, we have assigned investments for long-term 

retention in the investment portfolio. As of 31 December 2014, our investments had the 

following book and current values:

The revaluation reserves include hidden liabilities totalling € 900,000.

These relate to bearer bonds, notes receivable and loans.

Depending on the investment type, a variety of different methods were used to calculate 

the current values.

The current value of shares in afiliated companies held by DEVK Allgemeine Versiche-

rungs-AG, DEVK Rechtsschutz-Versicherungs-AG, DEVK Krankenversicherungs-AG, DEVK 

Vermögensvorsorge- und Beteiligungs-AG, DEVK Asset Management GmbH, DEVK 

Service GmbH, German Assistance Versicherung AG and SADA Assurances S.A. is cal-

culated on the basis of gross rental values. DEVK Private Equity GmbH, HYBIL B.V. and 

Ictus GmbH were measured at their market values. Other shares are recognised at their 

book values.

In the great majority of cases, the current values of participating interests correspond to 

the book values.

Investments

Book value  
€

Current value  
€

B.I. Investments in afiliated companies and participating interests

 1. Shares in afiliated companies 690,455,917 1,473,851,797

 2. Loans to afiliated companies 2,525,000 3,522,919

 3. Participating interests 33,780,544 36,786,111

B.II. Other investments

 1.  Shares, units or shares in investment funds  
and other variable-interest securities 221,607,243 269,714,667

 2. Bearer bonds and other ixed-interest securities 386,641,491 442,333,932

 3. Other loans

  a) Registered bonds 110,500,000 129,045,114

  b) Notes receivable and loans 181,507,341 214,927,801

  c) Other loans 45,119,125 45,770,199

 4. Other investments 19,759,958 25,535,912

Total 1,691,896,619 2,641,488,452

of which:

Investments valued at costs of acquisition 1,581,396,619 2,512,443,338

of which:

Investments in ixed assets pursuant to section 341b  
paragraph 2 HGB 345,494,300 395,385,492
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Both dividend-bearing securities and ixed-interest securities capitalised at their costs of 

acquisition are valued using the year-end market prices. Pursuant to section 56 RechVersV, 

the current values of the registered bonds, notes receivable and loans were calculated at 

normal market conditions on the basis of the yield curve. The current value of the zero 

notes payable was calculated on the basis of the year-end prices reported by an inde-

pendent inancial enterprise.

The current values of the other loans and silent participating interests within the mean-

ing of the German Banking Act (KWG) (equity surrogates) were calculated on the basis 

of the discounted cash low method in line with the current euro swap curve plus a risk 

premium, which take into account the anticipated future payment streams in light of 

debtor-speciic assumptions.

The market values of investments denominated in foreign currencies were calculated on 

the basis of the year’s-end exchange rates.

We have refrained from making any write-downs in accordance with section 253 para-

graph 3 sentence 4 HGB as we either intend to hold various securities until maturity or 

we are assuming that any fall in value is only temporary.

Details of inancial instruments within the meaning of section 285 paragraph 18 HGB that are capitalised at their fair value

Book value 
€ 000s

Fair value  
€ 000s

Fixed-asset securities 35,857 34,964

Other loans 25,000 24,995

Details of derivative inancial instruments and forward purchases in accordance with section 285 paragraph 19 HGB

Type
Nominal volume 

€ 000s
Premium 

€ 000s
Value of premium  

€ 000s

Other liabilities Short put options 3,245 268 162

Short call options 980 124 196

Bearer bonds Forward purchases 7,000 – 135

Notes receivable and loans 20,000 – – 177

Valuation methods

Short options: European options Black-Scholes

American options Barone-Adesi

Forward purchases: Our own calculations based on market data

Details of units or shareholdings in domestic investment funds in accordance with section 285 paragraph 26 HGB

Investment goal
Dividends  

€ 000s
Current value  

€ 000s

Hidden reserves/ 
hidden charges 

€ 000s
Limitation  

on daily redemption 

Aktienfonds 3,000 142,883 13,730

Rentenfonds 665 25,949 1,430

Immobilienfonds 691 19,533 1,939 between any time and 
after ive months
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Re Assets B.I.

Pursuant to section 285 paragraph 11 HGB, only investments in afiliated companies and 

participating interests involving holdings of at least 20 % have been included here. Where 

proit transfer agreements are in place, the operating result does not have to be disclosed.

Subscribed capital   
€ % share

 Checked 
% share

Equity  
€

 Results from  
previous  

inancial year  
€

DEVK Allgemeine Versicherungs-AG, Cologne 195,000,000 100.00 100.00 342,170,794 –

DEVK Rechtsschutz-Versicherungs-AG, Cologne 21,000,000 100.00 100.00 40,563,459 –

DEVK Krankenversicherungs-AG, Cologne 8,000,000 100.00 100.00 20,177,128 –

DEVK Allgemeine Lebensversicherungs-AG, Cologne 8,000,000 100.00 51.00 122,964,493 84,191

DEVK Pensionsfonds-AG, Cologne 5,000,000 100.00 51.00 14,298,766 25,000

DEVK Vermögensvorsorge- und Beteiligungs-AG, Cologne 20,000,000 51.00 51.00 171,000,000 –

DEVK Alpha GmbH, Cologne 25,000 100.00 51.00 26,741 250

DEVK Asset Management GmbH, Cologne 750,000 100.00 100.00 750,000 –

DEVK Beta GmbH, Cologne 25,000 100.00 100.00 35,235 390

DEVK Europa Real Estate Investment Fonds  
SICAV-FIS (AG), Luxembourg (L) 2 202,949,458 68.00 42.32 211,212,953 8,902,881

DEVK Gamma GmbH, Cologne 25,000 100.00 100.00 25,423 279

DEVK Omega GmbH, Cologne 25,000 75.00 50.00 25,184,805 269

DEVK Private Equity GmbH, Cologne 10,000,000 55.00 47.65 128,002,817 12,825,595

DEVK Saturn GmbH, Cologne 25,000 100.00 100.00 25,128,757 904,380

DEVK Service GmbH, Cologne 260,000 74.00 74.00 1,470,379 –

DEVK Unterstützungskasse GmbH, Cologne 25,000 100.00 51.00 26,756 389

DEVK Versorgungskasse GmbH, Cologne 25,000 100.00 51.00 25,667 860

DEVK Web-GmbH, Cologne 25,000 100.00 100.00 25,000 –

DEVK Zeta GmbH, Cologne 25,000 100.00 51.00 775,000 –

DEVK Zeus Vermögensverwaltungs-AG, Cologne 50,000 100.00 100.00 52,168 641

Assistance Service GmbH, Coesfeld 52,000 100.00 100.00 3,429,181 1 131,327

DEREIF Brüssel Lloyd George S.a.r.l., Luxembourg (L)
Currently in course  

of formation 100.00 42.32 – –

DEREIF Immobilien 1 S.a.r.l., Luxembourg (L) 250,000 100.00 42.32 -8,398,476 -11,280,032

DEREIF Paris 6, rue Lammenais, S.C.I., Yutz, (F) 768,220 100.00 42.32 3,449,110 -2,251,097

DEREIF Paris 9, chemin du Cornillon Saint-Denis,  
S.C.I., Yutz, (F) 637,810 100.00 42.32 6,373,162 359,768

DEREIF Paris 37–39, rue d'Anjou, Yutz, (F) 1,145,850 100.00 42.32 3,582,102 -5,785,691

German Assistance Versicherung AG, Coesfeld 1,462,500 100.00 100.00 3,295,756 101,427

Hotelbetriebsgesellschaft SONNENHOF mbH,  
Bad Wörishofen 375,000 100.00 51.00 356,023 -

HYBIL B.V., Venlo (NL) 400,000 80.00 75.10 52,747,611 3,561,399

Ictus GmbH, Cologne 5,000,000 60.00 50.20 27,202,364 2,355,003

KASSOS Beteiligungs- und Verwaltungs-GmbH, Cologne 25,000 100.00 100.00 32,809 407

Lieb' Assur S.A.R.L., Nîmes (F) 250,000 100.00 100.00 318,754 14,894

Monega Kapitalanlagegesellschaft mbH, Cologne 5,200,000 45.00 45.00 7,604,928 1,758,552

OUTCOME Unternehmensberatung GmbH, Cologne 525,000 100.00 100.00 326,180 1) 430,196

Reisebüro Frenzen GmbH, Cologne 25,000 52.00 52.00 369,429 94,057

SADA Assurances S.A., Nîmes (F) 24,721,000 100.00 100.00 19,027,407 2,139,889

GBP GBP GBP

DEREIF London 10, St. Bride Street S.a.r.l.,  
Luxembourg (L) 21,250 100.00 42.32 7,658,618 -516,707

DEREIF London Birchin Court S.a.r.l., Luxembourg (L)
Currently in course  

of formation 100.00 42.32 – –

DEREIF London Eastcheap Court S.a.r.l.,  
Luxembourg (L) 21,250 100.00 42.32 7,967,660 1,559,681

SEK SEK SEK

DEREIF Malmö Kronan 10 & 11, Malmö (S) 100,000 100.00 42.32 13,444,482 3,529,836

DEREIF Stockholm, Vega 4 AB, Stockholm (S) 100,000 100.00 42.32 8,721,646 468,784

1 Shortfall not covered by capital contribution
2 Based on subgroup inancial statements
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Re Assets B.II.

Other investments 

Other loans exclusively comprise registered participation certiicates.

Other investments comprise fund units and silent partnerships within the meaning of 

the KWG.

Re Assets E.II.

Re Liabilities A.I.

Subscribed capital

The subscribed capital totalling € 306,775,129 is divided into 120 million registered no 

par value shares.

Re Liabilities A.III.

Re Liabilities E.

Other prepayments and accrued income

Premium on registered bonds € 140,345

Advance payments for future services € 92,586

€ 232,931

Retained earnings

– Other retained earnings

 31.12.2013 € 460,266,246

 Allocation € 36,300,000

 31.12.2014 € 496,566,246

Accruals and deferred income

Discount points on registered bonds € 327,937



DEVK  Rückversicherungs- und

 Beteiligungs-Aktiengesellschaft

 Notes to the accounts

Notes to the proit and loss account

During the year under review, Management Board remuneration totalled € 329,699. The 

retirement pensions of former Management Board members and their surviving depen-

dants totalled € 173,811. As of 31 December 2014, a pension provision of € 2,238,101 

was capitalised for this group of people. The Supervisory Board remuneration totalled 

€ 158,782.

Other information

Parent company guarantee

Our company undertakes at all times to provide Assistance Services GmbH and OUTCOME 

Unternehmensberatung GmbH with suficient funds to enable them to duly meet their 

obligations.

Other inancial obligations

At the end of the year, other inancial obligations arising from real estate holdings, fund 

units, shares in afiliated companies and participating interests totalled € 18.4 million. 

This includes obligations towards afiliated companies amounting to € 11.8 million.

On the balance sheet date, there were inancial obligations totalling € 4.2 million from 

open short options and € 27.0 million from open forward purchases.

Reinsurance coverage provided

2014  
€ 000s  

2013  
€ 000s  

Gross premiums written

– Life 14,761 14,143

– Non-life/accident 364,720 335,380

Total 379.481 349.523

Insurance agents’ commission and other remuneration, personnel expenses

2014  
€ 000s  

2013  
€ 000s  

1.  Insurance agents’ commission of all types  
within the meaning of section 92 HGB  
for direct insurance operations – –

2.  Other insurance agents’ remuneration  
within the meaning of section 92 HGB – –

3. Wages and salaries 312 312

4. Social-security contributions and social-insurance costs – –

5. Retirement pension costs 335 240

Total 647 552
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General information

Lists of the members of the Management Board and Supervisory Board are given prior 

to the management report.

Our company does not itself employ any personnel.

On the balance sheet date, our company was 100 % owned by DEVK Deutsche Eisenbahn 

Versicherung Sach- und HUK-Versicherungsverein a.G. Betriebliche Sozialeinrichtung der 

Deutschen Bahn, Cologne, who have disclosed, pursuant to section 20 paragraph 4 AktG, 

that they hold a majority of the voting rights.

As required by law, the annual inancial statements are published in Germany’s Electronic 

Federal Gazette.

Pursuant to section 285 paragraph 17 HGB, details of the auditors’ fees are given in the 

consolidated notes.

Our company is exempted from the obligation to prepare consolidated inancial statements 

and a consolidated management report.

Name and domicile of the parent company that draws up the consolidated inancial state-

ments whereby the company is thus exempted and in which it is included:

DEVK Deutsche Eisenbahn Versicherung

Sach- und HUK-Versicherungsverein a.G.

Betriebliche Sozialeinrichtung der Deutschen Bahn

Zentrale, Riehler Strasse 190, 50735 Cologne, Germany

The consolidated inancial statements are published on the website of DEVK at  

www.devk.de, as well as in the Electronic Federal Gazette.

Cologne, 14 April 2015

The Management Board

Gieseler Rüßmann Zens



DEVK  Rückversicherungs- und

 Beteiligungs-Aktiengesellschaft

 

Audit certiicate

We have audited the annual inancial statements, comprising the balance sheet, income 

statement and notes, as well as the accounting and management report of DEVK Rück-

versicherungs- und Beteiligungs-Aktiengesellschaft, Cologne, for the inancial year from 

1 January to 31 December 2014. The accounting and the preparation of the annual inancial 

statements and management report in accordance with German commercial regulations 

and the supplementary provisions of the articles of association are the responsibility of the 

company’s Management Board. Our remit is to express an opinion on the annual inancial 

statements, accounting and management report on the basis of our audit.

We conducted our audit pursuant to section 317 of the German Commercial Code (HGB) 

and the generally accepted standards for auditing inancial statements promulgated by 

the German Institute of Auditors (IDW), which require us to plan and perform the audit in 

such a way that misstatements materially affecting the presentation of assets, inances 

and earnings in the annual inancial statements in accordance with the German principles 

of proper accounting and in the management report are detected with reasonable certainty. 

Knowledge of the company’s business activities, the economic and legal circumstances, 

and expectations concerning possible errors are taken into account when determining 

the audit activities. The effectiveness of the internal auditing system and the accuracy 

of the evidence supporting the information contained in the accounting, annual inancial 

statements and management report are predominantly tested on the basis of random 

sampling. The audit includes an evaluation of the accounting principles applied and the 

principal estimates made by the Executive Board, as well as an appraisal of the overall 

view conveyed by the annual inancial statements and management report. We believe 

that our audit provides a reasonable basis for our opinion.

Our audit has not led to any objections.

In our opinion, based on the indings of our audit, subject to the above-mentioned reser-

vation, the annual inancial statements comply with the legal regulations, and convey an 

accurate and fair view of the company’s assets, inances and earnings in keeping with 

generally accepted accounting principles. Furthermore, the management report conforms 

with the annual inancial statements, provides an accurate description of the company’s 

overall position, and accurately sets out the risks and opportunities inherent in future 

developments. 

Cologne, 22 April 2015

KPMG AG  

Wirtschaftsprüfungsgesellschaft

Dr Hübner  Ofizier

Auditor Auditor
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Supervisory Board report

During 2014, the Supervisory Board regularly monitored the Management Board’s leader-

ship on the basis of written and verbal reporting, as well as being briefed on the company’s 

commercial performance, corporate policies and inancial position at various meetings.

KPMG AG Wirtschaftsprüfungsgesellschaft, having been appointed as auditors in line 

with statutory requirements, duly audited the 2014 annual inancial statements and 

management report prepared by the Management Board. Their audit did not reveal any 

irregularities and an unqualiied audit certiicate was granted. The Supervisory Board has 

duly acknowledged and agrees with the audit indings.

The Supervisory Board’s own audit of the annual inancial statements and management 

report likewise revealed no irregularities, and accordingly the Supervisory Board hereby 

approves the 2014 inancial statements, which are thus duly adopted.

The Supervisory Board agrees with the Management Board’s proposal concerning the 

appropriation of the 2014 net retained earnings and hereby recommends that the Annual 

General Meeting frames a corresponding resolution.

We have been furnished with and have studied the report prepared by the Management 

Board on relationships with afiliated companies and also the audit report on this prepared 

by KPMG AG Wirtschaftsprüfungsgesellschaft. The auditor has issued the following audit 

certiicate of the Management Board’s report on relationships with afiliated companies:

“After our statutory audit and evaluation, we hereby conirm that 

1. the factual details in the report are correct and

2.  that the payments made by the company in connection with the legal transactions 

discussed in the report were not excessive.”

We share this judgement and do not have any objections to the Management Board’s 

statement at the end of the report concerning relationships with afiliated companies.

The Supervisory Board would like to thank the Management Board and employees for all 

their hard work and commitment.

Cologne, 8 May 2015

The Supervisory Board

Kirchner

Chairman
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